
HOOD RIVER COUNTY 
SCHOOL DISTRICT 

Excellence. Every student. Every day. 

MINUTES OF BOARD OF DIRECTORS WORK SESSION 

January 26, 2021 

The School Board minutes are not official, as they have not been approved by the Hood River County School District Board of Directors. These 
minutes are for review and are subject to change and/or approval. Once approved, signed, and dated, they become official. 

BOARD WORK SESSION AND CALL TO ORDER — 6:48 P.M. 

The Hood River County School District (HRCSD) board work session was called to order at 6:48 
p.m. by the board chair, Rich Truax, in a virtual Google Meets platform. It was available as a 
livestream at Imps://www.hoodriver.k12.or.us/boardmeetings. The work session was recorded 
and is now available online by following the same link. 

The following board members were present: 

Rich Truax, Chair 
Julia Garcia-Ramirez, Vice-Chair 
Corinda Hankins Elliott 
Chrissy Reitz 
David Russo 
Brandi Sheppard 
Tom Scully 

The following members of the superintendent's cabinet were present: 

Rich Polkinghorn 	 Superintendent 
Saundra Buchanan 	 Chief Financial Officer 
Catherine Dalbey 	 Director of Human Resources 
Bill Newton 	 Director of Curriculum and Instruction 
Anne Carloss 	 Director of Special Education / Student Services 
Patricia Ortega-Cooper 	 Director of Equity and Family Partnerships 
Stephanie Hoppe 	 Communication Specialist 
Tod Hilstad 	 Technology Director 

The following HRCSD staff/community members were present:Abe Rieke, Network Systems 
Coordinator, Bill Noonan, Rossy Barraza, Sanchez Mendoza 

I. REVIEW/REVISION OF AGENDA  - 6:48 P.M. 

There were no revisions to the agenda. 
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II. SUPERINTENDENT AND BOARD COMMUNICATION  - 6:49 P.M. 
Superintendent Rich Polkinghorn shared the return to school plans, constraints the district is 
facing and the limitations of the plans. The return to on site instruction is targeted for March 2nd, 
but it may be changed to a later date depending on the COVID activity, county metrics, 
vaccination access, and operational constraints. Once Hood River county meets the metrics, staff 
has had the opportunity to be vaccinated, and district operations are ready with the help of the 
health department, the district's plan is to return students to onsite learning for our early 
elementary grades beginning with kindergarten and phase in additional grades after that. This 
return would not begin earlier than March 2nd. Superintendent Polkinghorn provided an overview 
of the updates to the ready schools, safe learners guidance which still require masks, mandatory 
physical distancing, and a space bubble of 35 square footage per person in each classroom. The 
classroom square footage limits the number of students who can return at one time. In addition, a 
student may not have contact with a total of 100 people in a week. These requirements pose a 
significant barrier to resuming daily instruction for grades 4-12. 

Polkinghorn also shared that the HROA transfer window for k-5 was open until February 5th. He 
mentioned that it is critical for families to understand that once onsite learning is taking place for 
a grade level that the district will not be able to sustain CDL at that grade level. That being said, 
families who do not wish to return to onsite learning this school year will need to remain in or 
transfer to HROA, and families who want their child to return to onsite learning will need to 
remain in or transfer to CDL/ neighborhood school. The in person instruction schedule is still 
unknown for elementary level until the class sizes are known depending on the transfers in and 
out of HROA. It could be full day, all students onsite, half day every other day with half the 
students on site or some hybrid of every other day. For secondary, the cohort of 100 contacts per 
student creates a logistic impossibility for returning to onsite learning every day. The district has 
considered a hybrid schedule but it is not the first choice as it cuts deeply into instructional time. 
Comprehensive distance learning will continue to be implemented for grades 6-12 with the 
expansion of limited in person instruction. This would change if ODE lifts the cohort limitation of 
100 contacts per student as they continue to review and revise the health and safety requirements 
for in person instruction and expect to receive an update in a couple months. The district may be 
able to return to onsite learning for secondary level but it is uncertain. 

Finally, Polkinghorn reminds that the reopen schools are a community responsibility. Continue to 
take simple and effective steps of hand washing frequently, wear a mask, avoiding social 
gathering, staying home if sick, and maintain social distancing which have proven to mitigate the 
spread of COVID 19. He encourages every staff and the community to get the COVID 19 
vaccine. He knows this is a personal decision and suggests to make that decision informed by 
science and scientists and not the social media which has inaccurate and misinformation. He 
closed by sharing that LIPI began this week and how he had the opportunity to see staff and 
students in the buildings although he was not able to see smiles because of the face masks. Then 
he opened it up for questions. Director Chrissy Rietz, asked Polkinghorn a question that she gets 
asked from the community regarding other highschools performing in person learning and how 
they go around these cohorts and why HRCSD is not doing these things. His response was that 
the main limitation was the school size, number of students in school, and the classroom sizes 
within the school. He shared that the district is not alone in this and that he with Principal Jones 
took some time to connect with other districts and found that many have the same situation and 
that they plan to continue with CDL and expand LIPI. 
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III. REPORTS & DISCUSSIONS  — 6:58 P.M. 

A. Equity Learning Journey — 6:58 P.M. 
Director of Equity and Family Partnerships, Patricia Ortega-Cooper, presented an equity 
learning journey activity. She began by asking one of the present members to slowly read the 
presented section of the equity policy and to reflect if the decisions made prioritize and center 
around equity. She goes on to explain that equity leadership requires one of two things: one 
looking through a window which is to look at the people we serve, the colleagues that we 
work, the school, the society and believes the district has shown and put a lot of energy into 
this by presenting what happens in schools/students to the board. What the district has not 
done a lot of work is looking through the mirror which is an analogy of looking at yourself 
through a mirror. She explains how important it is to look at ourselves to connect with the 
people we serve. By doing this the internal equity work is being done and if this is completed 
first then it helps the with the commitment, the why/purpose of doing things. The internal 
equity work is compared to a house foundation and if the district foundation is formed then 
the equity lens for the district becomes strong. Ortega-Cooper proceeded to conduct an 
activity where she asked every attendee to make a diagram and add words that show their 
identity. She then asked the following three questions in which she allowed answers to be 
shared during the meeting. 

a. With which of the descriptors do other people identify you with most strongly? How 
do you feel about that identification? 

b. With which of the descriptors do you identify the most strongly? Why? 
c. Describe a time when one aspect of your identity worked to your advantage or 

disadvantage. 
Ortega-Cooper closed her presentation by asking to share reflections on the experience of the 
activity. Those who shared agreed that the activity made them feel uncomfortable. She shared 
that feeling uncomfortable is a very common feeling and encourages them to continue to do 
this work. She also had each board member share what it meant for them to lead for equity in 
the HRCSD and in this community given their identity, experiences, and role. 

B. Strategic Planning Workshop — 7:01 P.M. 
Bill Noonan explained the two directions involved in strategic thinking that run simultaneous 
- looking in the future and learning from the past. He asked all board members to share their 
thoughts of what challenges they will face in the future and reflect back to what had 
concurred. Concerns that raised among the board member included enrollment rates, students 
social emotional problems, the many different school instruction options that could alter the 
number of students who chose to return, side effects that could rise for students who had 
covid, the addition of new board members and budget/ funding concerns as the chief financial 
director, Saundra Buchanan leaves the district. The board members were placed in small 
groups to provide an overview of their thoughts regarding the district's success and obstacles 
the district had. They also shared their response to identifying/ monitoring progress for 
students who are struggling. All board members agreed that having an equity lens when 
considering the questions and that the district has good programs like the PLC programs, 
crisis programs and counseling which are meant to identify and support those students. 
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IV. BOARD MEMBER COMMENTS  — 9:04 P.M. 

Board Chair Rich Truax closed the meeting by thanking everyone for their time and comments. 

ADJOURNMENT  — 9:05 P.M. 

Chair Truax adjourned the meeting at 9:05 P.M. 
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